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governmental development 
organizations (NGDOs) have relied 
heavily on ofýcial aid. However, 
new challenges associated with 
these traditional aid flows are 
changing the way NGDOs must 
achieve the ýnancial resources and 
stability necessary for progress in 
the development ýeld. One 
such alternative NGDOs 
may use involves the 
implementation of social 
enterprise strategies. 

Donôt Bet on Aid
In the 1990s, 

o f f i c i a l  a i d 
p e r  c a p i t a 
from OECD 
countries has 
s t a g n a t e d . 
According to 
the 2005 Human 
Development 
Report, between 
1990 and 2003, 
p e r - c a p i t a 
i n c o m e  o f 
OECD nations rose by $6,070 (in 
purchasing power terms). Yet, aid 
per capita during the same time 
period actually declined.

A second potentially troubling 
trend facing NGDOs is their 
increasing reliance on the public 
policy of northern and southern 
states to obtain funding. Following 
the end of the cold war, NGDOs 
benefited from the increasing 

acceptance of market-oriented 
policies on an international scale, a 
development that promoted the role 
of non-governmental organizations 
as providers of socio-economic 
services to democratic societies. 
Although these conditions favor 
the ýnancing of NGDOs through 

ofýcial ýnancial assistance, it 
has led to a situation where 
over 50 percent of NGDO 
disbursements at the turn 
of the century were derived 
from taxes (Fowler, 2000). 

As a result, NGDOs have 
grown increasingly 

dependent on 
the stagnant 
(in real terms) 
levels of ofýcial 
development 
aid and face 
i n c r e a s i n g 
f i n a n c i a l 
vulnerability 

to public policy 
swings on a 
d omes t i c  o r 

international scale.
A third concern regarding 

NGDO financial stability is an 
inflationary definition creep in 
terms of what donor governments 
are reporting as aid (Fowler, 2000).  
Several items that inþate ofýcial 
development aid levels include 
debt relief and emergency and 
disaster relief.  Some of these 
ýnancial transfers should not be 

included as ODA according to 
the OECDôs own definition of 
official development aid.

Meeting Development Needs 
in a Future without Official 
Development Aid

The growing challenge of 
maintaining reliable sources of 
ýnances is forcing the NGDOs to 
consider innovative approaches to 
raise funding. One such means is 
social enterprise strategiesð
revenue generating business 
ventures designed to create 
financial resources for meeting 
an organizationôs social mission 
objectives. Through social 
enterprise activities, the pursuit 
of a financial surplus, rather than 
a strictly private sector goal of 
profit maximization, becomes 
the driving force to generate 
the resources necessary to meet 
development needs.

Social enterprise strategies 
can be grouped into several types 
of ventures. 

Program-related ventures 
involve products and services 
that are closely identified with 
the organization and promote its 
mission while generating revenue.  
Program-unrelated ventures 
involve products and services 
that are not closely identiýed with 
the organization. Hard property 
ventures include the sale, lease, 
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Two quotes from popular U.S. culture.  
Two variations on a theme.  The ýrst was to be 
taken with some seriousness; after all, sport 
is serious business, especially in the U.S., 
where professional athletes and professional 
sports franchises are money machines.  
The second is intended to be funny, but 
like most effective satire, it strikes a cord 
in manyðespecially 
those immersed in 
the U.S. culture.  Why 
the obsession with 
winning?  Is coming 
in second really like 
coming in last?  I 
could argue that if the 
Olympics had started 
in the U.S. rather than 
in Greece, silver and 
bronze medals would 
not be awarded.  One 
could also argue that 
the game of cricket 
never would have 
seen the light of day 
in the U.S.  How could 
anyone even suggest 
a game that could 
last for days and still 
not produce a clear 
victor?

How then does 
this culture of ours 
move from 8-year old soccerðwhere 
ñeveryoneôs a winnerò (and everyone 
receives a trophy)ðto ñonly winners 
count?ò  Well, donôt kid yourself, because 
not even the kids in the U.S. buy into 
the line that ñeveryoneôs a winner.ò  For 
starters, everything else in life tells them 
the opposite.  The conversation at the dinner 
table about whoôs getting ahead at mom or 
dadôs company and what happens on the 

when you can 

ñThe thrill of victoryéthe agony of defeat.ò ï  Jim McKay, Wide World of Sports on ABC. 
ñIf youôre not ýrst, youôre last.ò ï Ricky Bobby, Talladega Nights: The Ballad of Ricky Bobby.  

Why Simulate
Create 

school playground, to what they watch on 
TV and the video games they play.  Ninety-
million people in the U.S. play video 
games, according to Beck and Wade (2004), 
and over 38% of video gamers believe 
that ñwinning is everythingò and 74.6% 
of frequent video gamers believe that if 
ñanything is to be done right, theyôd better 

do themselves.ò1  
And itôs not just 
sports and video 
games at work 
here; now, even 
a  p r e v i o u s l y 
mundane talent 
like spelling gets 
prime air-time on 
ESPN.  Somehow 
o u r  u rg e  f o r 
c o m p e t i t i o n 
and  our  u rge 
to establish a 
winnerðeven 
in the spelling 
o f  e s o t e r i c 
wordsðcan be 
s u c c e s s f u l l y 
tapped into by the 
skillful program 
d i r e c t o r s  a t 
ESPN.

What does 
all of this have to 

do with world business?  The oft-reinforced, 
strong cultural undercurrent in the U.S. of 
ñwinning-is-all-that-mattersò impacts how 
business education is taught and learned.  
Unquestionably, we are embedded in 
a global economy.  What lessons must 
business students learn if they are to excel 
in this global economy?  Are business 
schools teaching the right lessons?

I suggest that the answer to the ýrst 

question is that business students need 
to learn how to connect with others in 
meaningful ways.  ñConnectingò means 
relating to others, understanding others, and 
creating value and meaning with others who 
are different from us.  Successful companies 
need legions of human beings who can 
connect in these ways.  Are we teaching 
business students how to do this?  Letôs look 
at one increasingly popular pedagogical 
method used in U.S. business education 
in an attempt to prepare our students for 
successful careers in business.

B u s i n e s s  s i m u l a t i o n  g a m e s 
have become very popular in U.S. 
undergraduate business courses.  They 
tap into studentsô love affair with video 
games and with competing, and they 
serve as a diversion from more mundane 
pedagogical methods like case analyses 
and examinations.  Professors like them 
because the games do require active 
engagement in a learning process, the 
majority of students like the games (so 
these students may be more inclined 
to say that they ñlikedò the course 
and the professor!), and these games 
are structured in a way that student 
performance is automatically quantified 
by the game software.  This seems like a 
happy little situation, right?  The students 
are happy and the professors are happy!  
Any problems?  Yes; these simulations 
are de-humanizing.  They donôt teach 
business students to connect with others 
that are different from them.  The team 
members may connect with one another 
as they make decisions, but as they ñenact 
the gameò they make human resource 
decisions based upon ñlaborer numbers.ò  
They make marketing decisions based 
upon ñadvertising expendituresò (in $s), 
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ñ...we had everything before us, we 
had nothing before us...ò ï Dickens

India and China.  Two ancient giants.  
Two hungry, eager giants.  Hopeful.  
Restive.  Each with more than a billion 
mouths to feed.  Each with the prospect of a 
brighter, more prosperous future.  And both 
the coveted prize of MNCs seeking new 
markets for production and consumption.

For some, this is truly the best of times.  
And for others, this is truly the worst of times.  
China and India both have enjoyed pockets 
of renewal and prosperity.  And both have 
suffered blotches of pollution and despair.

Quite removed from statistics 
and economic data, what kind of 
impression do we have of these 
immense countries?  Should 
we get our cues purely from the 
bright lights and skyscrapers of 
Shanghai and Mumbai?  Much 
as a Martian might think: ñTimes 
Square is America?ò  Recently 
my travels took me to 
a less-known, albeit 
important, location in 
each respective country, 
leading me to ponder 
on the future of the two 
countriesô economic 
development.

From Urumqi with Love
Two months ago, I made my first 

business trip to Urumqi, the capital city 
of Xinjiang Uyghur Autonomous Region, 
China.  Xinjiang is in the western frontier 
of China and borders with Mongolia, 
Kazakhstan, Tajikistan, Afghanistan and 
Pakistan.  It is landlocked and represents 
about one sixth of Chinaôs land mass.  
About half of its 20 million inhabitants 
(roughly comparable to New York state) 
is Uyghur, a Muslim minority.  By 
Chinese standards, Xinjiang is sparsely 
populated.  It is famous for its fruits, 
notably grapes and melons.  Agriculture 
is one of its main industries.

To fly from Singapore (my home 
base) to Urumqi, I had to transit through 
Guangzhou, the capital city of Guangdong 
Province in China.  There are no direct 
þights.  Door to door, it took me almost 
20 hours.  I thought I was þying to the 

United States!
As Urumqi is not a premier city, I 

expected to ýnd very few fellow travelers 
on the þight.  To my surprise, the plane was 
completely full.  And it wasnôt a small plane 
either.  I wondered why so many people 
traveled there.  Glancing around, I noticed 
that some were obviously on business but the 
majority appeared to be on holidays or home 
visits.  There were also a few foreigners.  After 
an arduous ýve-hour þight from Guangzhou, 
I was pleasantly surprised to ýnd the Urumqi 
airport to be sparkling, sleek and modern.  I 
was even more impressed by the infrastructure 
on my way to the city center where my hotel 

was located.  Multi-lane highways free 
of potholes.  High-rise towers lining 

thoroughfares leading into the city 
center.  Neon signs everywhere.  
Headlights bustled by.  People.  
Trafýc.  Vibrancy.

From Here to Agra
Last month, I visited 
Agra ,  India  for  a 
business meeting.  
It was my third visit 
to  th i s  romant ic 
city, home to the 
Taj Mahal.  To get 
to Agra, I flew to 
Delhi and took a 
coach ride of about 

five hours.  Agra is not a major city.  It 
has a population of about 1.3 million.  
Built on the banks of Yumuna River, 
the Taj Mahal is its main attraction.  As 
expected, tourism is its main source of 
income.  Other than some light industries 
such as carpets and handicrafts, Agra also 
produces crops such as wheat, mustard 
and barley.

Agra is actually only about 300 km 
away from Delhi.  However, it takes 
anywhere between 4 to 6 hours to get 
there, because of the poor road conditions 
and severe trafýc congestion.  Roads are 
shared by pedestrians, animals, bicycles, 
motorbikes, cars and trucks.  

In Delhi, where beautiful big houses are 
easily found, it is also common to see extreme 
poverty along the streets.  The city of Agra is 
deýnitely much less developed than Delhi.  
Streets are narrow and in need of repairs. The 
standard of living in the city is fairly poor.

Taj Mahal is impressive indeed.  The 
city of Agra itself, though, is much less 
invigorating.

Future prospects
The visits to Urumqi and Agra in such 

a short space of time lead me to think of 
the many comparisons of the economic 
development in China and India.  If 
my experiences in these two cities are 
indicative of whatôs beneath the surface 
in these two countries, and had I been a 
gambling man, I personally would ýnd it 
safer to bet on China.  

As part of my ofýcial duties, I visit 
Mumbai, Beijing and Shanghai from 
time to time.  Mumbai is the commercial 
capital of India.  The city never stops but 
its infrastructure is clearly and totally 
outpaced by economic expansion.  Beijing 
and Shanghai are at the other end of 
the spectrum, witnessing significant 
improvements in their infrastructure. It 
helps that, in China, urban transformation 
can proceed by decree instead of having to 
rely, as in the case of India, on the snailôs 
pace of democracy.  

Today, China is the factory of the world 
and India the clear world leader for business 
process outsourcing (BPO).  China is rapidly 
developing, but a shortage of talented workers 
is a growing concern.  Its education system is 
not known to produce graduates with good 
management skills and creativity.  English is 
also a limiting factor.  

India, on the other hand, thrives on its 
software and technology industries.  It is 
also famous for growing and developing 
management and technology talent.  It also 
has an added advantage being an English 
speaking country.  

In recent years, analysts have argued 
that the lack of political reforms in China 
will eventually prove to be a threat to further 
economic development, while, in India, 
democratic institutions will help sustain 
economic growth in the long run. Currently, 
the economic situation largely favors China, 
but will the Indian elephant catch up with the 
Chinese dragon? Stay tuned.

--
Patrick Cheung is Human Resources 

Director, Asia Paciýc, Monsanto Singapore 
Company (Pte) Ltd.

A Tale of Two Cities

Patrick Cheung
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development, and rental of land and buildings 
owned by an organization. Soft property 
ventures enable surplus generation through 
the use of copyright, patent, and trademark 
assets (Herman, 2005).  A small list of current 
NGDO and Non-Profit social enterprise 
activity is provided in Table 1.
Beneýts and Risks of Social Enterprise

First and foremost, the generation of 

revenue through ventures can replace or 
leverage other traditional sources of funding 
such as ofýcial aid. The ability to use this 
additional revenue in the pursuit of mission 
attainment is the most frequently cited 
advantage of social enterprise activities.

Second, these sources of funding may 
be more easily influenced and forecasted 
than can traditional forms. As a result, the 
implementing NGDO may be able to provide 
goods and services with more reliability 
between ýscal periods and limit its exposure to 
severe and unpredictable funding shocks.

Third, revenue generated through 
enterprise strategies may also be easier to 
grow and more resilient than philanthropic 
funding (Dees, 1998).

Fourth, the enterprise strategies 
themselves may provide significant 
opportunities for an organizationôs clients 
and the communities in which they live. For 
example, a venture strategy that trains and 
employs homeless, disadvantaged, or disabled 
workers could be implemented to generate 
surplus and attain an organizational mission 

to empower and allow equal opportunities for 
a marginalized sector of a given community. 
Other objectives include supporting local 
business development, improving community 
infrastructure, and helping low income 
residents (Young, 2002). 

Despite these beneýts, social enterprise 
strategies have several risks associated 
with them.  NGDOs engaging in enterprise 

strategies may 
e n c o u n t e r 
s i g n i f i c a n t 
reductions in 
their trust and 
reputation in the 
general public as 
the differences 
be tween  the 
organization and 
for-profit firms 
begin to fade. 

Enterprise 
strategies may 
a lso  lead  to 
mission creep. 
New sources 
of revenue can 

cause NGDOs to stray from their original 
mission. This mission creep may be 
particularly difýcult to manage in NGDOs 
that develop unique innovations that they may 
wish to patent. While patents would allow the 
organization to enjoy the ýnancial beneýts of 
the innovation, they may inhibit the spread of 
an innovation that could improve the lives of 
impoverished individuals.

A ýnal risk with enterprise strategies 
is the difýculty in creating and sustaining 
a profitable venture in the marketplace. 
Unsuccessful and unproýtable enterprises 
could place additional financial strain on 
organizations.

Recommendations and Conclusion
As ofýcial aid ýnancing becomes more 

uncertain, NGDOs have turned to social 
enterprise strategies as a means to generate 
additional funding and provide an increased 
range of services to the communities they 
serve. Though not without risk, these enterprise 
strategies have the potential to promote 
ýnancial stability and allow for improved 

mission attainment within the international 
development arena.

In order to be successful, however, 
NGDOs pursuing social enterprise strategies 
should carry out the following steps in 
formulating a speciýc enterprise plan:

Perform a detailed internal analysis.
Such an analysis helps the organization obtain 
clear perceptions of its mission, strengths, 
weaknesses, available resources, and ýnancial 
situation (Herman, 2005). The organization must 
be particularly certain it has the necessary labor 
and ýnances available to start up and sustain 
the strategy. Finally, it must be aware of and 
anticipate the signiýcant shifts in organizational 
resources a venture may require.

Conduct a thorough market analysis. 
This will help the organization determine 
what goods or services it could best 
provide to meet the demands of a given 
market. Such analysis should include a 
careful investigation of the viability and 
appropriateness of charging beneýciary 
groups for goods or services. The 
International Red Cross, for instance, 
would severely undermine its relationship 
with stakeholders should it seek relief 
fees from natural disaster victims (Dees, 
1998).

Following the internal and market 
analyses, the organization can develop a 
speciýc enterprise plan that is consistent with 
its mission, strengths, and resources. Through 
proper estimation of market conditions, 
future cash þows can be more accurately 
projected, and a detailed cost-beneýt analysis 
implemented to determine the net present 
value of any potential ventures from a 
ýnancial and social impact perspective.  

The organization should ensure that 
the enterprise strategy promote its mission. 
Historically, NGDOs have been driven by 
the passion to promote development. Social 
enterprise strategies may provide additional 
ýnancing while allowing them to focus on 
their mission.

--
Christopher Williams is a graduate of 

Elizabethtown College. He is completing 
his MBA and Masters in International 
Development at the University of Pittsburgh.

Table 1
Social 
Enterprise

NGDO / 
Non-proýt

Program 
Related

Program 
Unrelated

Hard 
Property

Soft 
Property

Grameen 
Bank

Oxfam Great 
Britain

Universities / 
Colleges

Save the 
Children 
Federation

Capital resources are provided to poor in Bangladesh trough mirco-
loans. The cyclical nature of those loans and high repayment rates 
reduces dependency on external ýnancing and increases develop-
ment ýnances for additional loans (Credit Delivery System, 2006).

Donations of used clothing, music, books, furnishings, etc. are sold 
in the UK and abroad via the Internet. These resources are used to 
support Oxfamôs NGDO activities (How to Donate, 2006).

Many universities and colleges rent facilities for conferences and 
meetings and excess housing for summer camps that increases 
ýnancial resources that can be leveraged for primary mission 
attainment.

The Save the Children Federation engages in soft property liscens-
ing by providing the rights to childrenôs designs to companies 
that develop greeting cards, calendars, eyeglasses, and decor for 
childrenôs rooms (Herman, 2005).

Description

NGDOs: Supporting Development, not Aid 
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ñIn headaches and in worry
Vaguely life leaks away,
And Time will have his fancy
To-morrow or to-day.ò -- W. H. Auden

The other day Chunski received a letter 
from his sonsô school, thanking him (and 
Mrs. Chunski) for his continued patronage 
of the schoolôs ñeducational product.ò  Okay, 
Chunski doesnôt like the idea of reducing 
education to the level of a product, but thatôs 
a different topic for a different day.  The letter 
goes on to inform Chunski that the school 
has never been stronger, blah blah blah, and 
more blah blah blah.  And then the rubber 
meets the road.

The ñpriceò of their product is going up.
No problem.  The schoolôs doing a ýne 

job, and the Chunskis feel itôs worth the tuition 
itôs charging.  Chunski will need a third job 
just to pay for it, but hey, such is life.  Besides, 
a few more years, and itôll be over.  The kids 
will be off, their future secured on the backs 
of a strong education.  And if Chunski should 
ever need the kidsô help, they will gladly do it 
out of love, and out of gratitude for what their 
parents had done for them.  Right?

Donôt hold your breath.
As societies around the world get older, 

more adults are tasked with the unenviable 
job of having to care for their elder parents 
and other family members.  Itôs stressful 
times for caregivers, who have to juggle 
their own personal lives, work, and their 
caregiving responsibilities.  Tensions mount.  
Job performance deteriorates.  Absenteeism, 
depression, tardiness -- all in all not a good 
thing.  The Wall Street Journal estimated in 
2006 that this costs businesses $34 billion a 
year in lost productivity, etc.  That, my friend, 
is quite a bit of change.

And what about the cost to caregivers?  
Studies show that more than 75% of caregivers 
report health problems related to their role as 
caregivers, with more than 20% reporting 
signiýcant health problems.  Other human 
costs include passing up promotions and 
transfers, mental problems, and poor job 
performance.  To top it off, the average 
duration of elder care lasts eight years!  Thatôs 

CHUNSKIôS MUSINGS:

On Elder Care and Legacy Costs: 
Use Me Up and Let Me Go

almost as much time as Chunski took to ýnish 
his freshman year in college.

So much so that various countries have 
implemented legislation to deal with this 
important social problem.  And companies, 
too, (at least some of them) begin to realize 
that something needs to be done.  Elder Care 
will be the next great challenge for people 
management, right up there with the shortage 
of managerial talent.

I digress.  Back to Chunskiôs struggle to 
pay for his sonsô ñeducational product.ò

By the time the kids are done with 
college, and (Chunski hopes) are on their 
own, Chunski will have paid a pretty hefty 
price tag.  He and Mrs. could have used the 
funds to go on cruises, buy new cars each 
year, get a bigger house, 
eat more steaks, drink 
more coffee, and ... oh 
the joys of materialism!  
Instead, the couple is 
reduced to a life of 
abject poverty.  But 
how will the kids see it 
down the road?  What 
will the elder Chunskis 
be to them?

Legacy costs, if the 
rhetoric from corporate 
America is any guide.

Why is GM in 
trouble?  No, itôs not 
because they make cars 
that no one wants.  Itôs not because the only 
way they know to sell cars is by discounting.  
And of course itôs not because management is 
incompetent (hey, just look at the size of their 
paychecks.  They must be great managers to 
earn that kind of money).  Itôs the workers, 
silly!  Speciýcally, the old, retired workers.  
Why should companies spend so much money 
on retirees?  They are not doing anything 
for the company or the shareholders.  Lose 
them.  Discard them like so much used coffee 
ground.

Legacy costs.  If we need to blame 
someone for our problems, best to blame it 
on those with the least power.  And make it 
sound like they are just so much deadwood.  

Change the nomenclature.  Itôs all about sound 
bites.  Global warming to climate change.  
Retirement obligations make way for legacy 
costs.  See how those old folks are ripping 
us off?

But wait a minute.  Arenôt such retirement 
beneýts what the companies had promised 
in exchange for work performed?  In fact, 
arenôt retirement beneýts nothing more than 
deferred compensation?  The company says 
instead of paying me $100 now, it pays me 
$80 straight away and the remaining $20 will 
come as retirement beneýts, be they pension 
or health care or whatever.  So I sweat and 
toil, earn my $80, and now the remaining $20 
that the company owes me is not rightfully 
mine but itôs a burden to the company.  

Legacy costs.  How about 
legacy benefits from the 
work I do for them when I 
am still productive?  Thatôs 
free?  How does that work 
again?

Itôs about as logical as 
backdating stock options 
for executives, as far as 
Chunski is concerned.  And 
society is eating it up.  Just 
like in Animal Farm.

Unfortunately the kids 
will probably see Chunski 
as nothing more than legacy 
costs.  Donôt call us, weôll 
call you.  Have your people 

call my people.  Thatôs why Chunski decides 
to get all he can, and get it right now!  Two 
can play this game.  Itôs legacy-elimination 
time.  Chunski will not let himself be a legacy 
cost.  Nor will he leave behind any kind of 
legacy beneýt.  So, the logical thing to do?  
Enjoy ALL the fruits of oneôs labor.  Right 
here, right now.  For Chunski, that means to 
go on that cruise, buy that new car, get that 
new house...you get the picture.  Get whatôs 
yours today.  Tomorrow someone may say itôs 
never yours to start with.  And youôre nothing 
but a legacy cost.

So, with apologies to the little 
Chunskis, this Rolex was going to be 
your tuition next year.

www.aliciapatterson.org
















